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29 Janmary 1943

o) t Deputy Director (Administration)

THRY 1 Deputy Dircctor (Intellirence)

FRM ¢ Assistant Director, Current Intelldpence
TURSOTs  Opganizationel Change

1. PROBLEM

To provide messenger service in the Special Center s iently
aroned and with suffigient reserve to sssure proapt handling :gﬁcimt
Intellgenee, eliminating possibility of delay in delivery of critioal
ratordl .

2. TACTS

4« There is currently established in OCI a Distribution
wicer the Re-istration Section, Intellirence Control Branch of thnmﬁt
frecial Support Mvision. |

be The Table of Organisation for the Distri: . .
three clerks, two GSeh and one (S=3, oution Unit authorizes

¢. The duties and resporaibilities of this gotivity include
mesgenger aservice to the Offices of (RE, 7SI, I&S, E}B/P, WED and the Office
of feneral Services located within the Speoial Center,

de CI has experienced a great deal of diffloulty in keeping
these three positions ccuupled mainly becauwe ctber offices such an
General Services havin: a larger messenger sotivity apparently receive
first consideration on new applicants, and further Lecause three positions
gven if {illed, do not rrovide & suffieient reserve o assure prompt ?
handlin: if ore or more nessenpers are absent,

€. Jii has been, on recent occasion, ovir 2 hours beiind
delivery schedule due to simultanecus sickness, resignation, and reeruwiting

AP anitias,
3. DiSCUESION

a. The activities being performed Yy OCX's Distribution Unit
cuts across organizational lines and thus should properly beccme g Lunction
and responsitility of the 2ffice of Oeneral Se . F

o b, xlzn?]-i;rm.t‘mr of the Dlstribution Unit to the Office of Genersl
tervicocs wou extend betlter and more co \
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of fices located wiihin the Special Center (2) make it possible for the three
positions involved to have a beiter occoupanoy rate because they would be

incumbered by the messenger pool and (3) place an activity which has growm
beyond the jurisdiction of a meparate office in the propar orpanizational
structure under the Deputy Director (Administration),

he CONCLUSIONS

That the messenger activitise of OCI be transferred to the Office
of Csneral Services,

Se RLOMENDATIONS

a: That positions numbered 111, 111,00, and 112, incumbents and
celling of the Special Support Division, OCI be transferrsd to the Office of
General Serviccs,

b, That the Office of Oeneral Sexvices be responsible for filling
these positions with incumbents properly cleared hy 0Ci, and for maintaining
at loast two additionsl stand-by messengers alsc properly clsared,

¢, That the incumbents of these positions be detalled to OC for
duty and on~the~jiob puservision,

d, That the Table of (rpanisation and cedling auntiwrissiicn for
‘G1 be reduced by three,
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